	curriculum vitae




	Personal information


	Name
	
	Irena Najdov

	Address
	
	

	Telephone
	
	++389 70 363159 

	Fax
	
	/

	E-mail
	
	irena.najdov@gmail.com 


	Nationality
	
	Macedonian


	Date of birth

Gender
	
	29/07/1972

Female


	Work experience


	• Dates (from – to)
	
	Present

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	LvdG - Director 

	• Main activities and responsibilities
	
	Directory and Managing the LvdG Company  

	
	
	

	• Dates (from – to)
	
	Sept 2007 to Sept 2008 

	• Name and address of employer
	
	Jackobs & Assocs

(World Bank funded)

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Expert: Regulatory reform 

	• Main activities and responsibilities
	
	Responsible for management of local team of national experts (Legal and IT).  Beneficiary Sector for Economic Reform in General Secretariat of the Government.

Reform of the Inspectorate, and the introduction of regulatory impact assessment and proposals for implementation of ‘Silence is Consent’ in existing legislation.  Upgrading central database for impact of regulatory guillotine.

	• Dates (from – to)
	
	June 2008- December 

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior Consultant/Trainer 

	• Main activities and responsibilities
	
	Commercial Training programme for T-Mobile, Macedonia:

Design and delivery of Workshop on basic sales techniques for newly employed staff in T-mobile sales departments and training for improving customer service for new staff.



	• Dates (from – to)
	
	March 2008-May 2008 

	• Name and address of employer
	
	UNDP

MDG project

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior consultant/facilitator for strategic planning of Municipality Of Demir Kapija. 

	• Main activities and responsibilities
	
	Facilitating  Participatory WSs on strategic planning with Local Leadership group and Drafting Strategy for Local economic development for 2008-2015 for the Municipality of Demir Kapija


	• Dates (from – to)
	
	January-October 2008
2008 to Oct.2008

	• Name and address of employer
	
	EAR Support to Decentralisation Process Macedonia 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Short-term Senior Legal expert and trainer for MoLSG

	• Main activities and responsibilities
	
	Legal advices/analysis  for  Ministry of Local Self Government and training in legal issues for the needs of the Ministry. 


	• Dates (from – to)
	
	January 2008-June 2008

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior HR trainer 

	• Main activities and responsibilities
	
	Training for Stopanska Bank’s managers (150 persons) in communication process and time management.

Developing customised training programme and delivering the training


	• Dates (from – to)
	
	Sept 2007 to Dec 2007 

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior consultant / Trainer 

	• Main activities and responsibilities
	
	T-Mobile: HR training and development for 170 employees of T-Mobile, Macedonia.  Introduction of Customer Relationship Management (CRM) principles in the company and improving time management and Key Account management. 


	• Dates (from – to)
	
	Sept 2007

	• Name and address of employer
	
	CS Global

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior PCM Trainer 

	• Main activities and responsibilities
	
	IOM – PCM training.  Introduction of PCM principles for international organisation for migration.   Participants were NGO’s under IoM responsibility.


	• Dates (from – to)
	
	July 2007 

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior Trainer

	• Main activities and responsibilities
	
	Project supported by NORMAK: “Change Management”

Beneficiary: Agency for Civil Servants.  Programme for skills development in Middle management.  2-day programme of change management principles and skills for 30 civil servants.


	• Dates (from – to)
	
	July 2007 

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior Trainer 

	• Main activities and responsibilities
	
	Project supported by NORMAK: “Change Management”

Beneficiary: Agency for Civil Servants.  Programme for skills development in Middle management.  2-day programme of change management principles and skills for 30 civil servants.




	• Dates (from – to)
	
	July 2007 

	• Name and address of employer
	
	EAR Data Protection Directorate

	• Type of business or sector
	
	

	• Occupation or position held
	
	Legal & Organizational Expert 

	• Main activities and responsibilities
	
	Project supported by EAR: “Technical Assistance to Establishment of a Directorate for Personal Data Protection and Enforcement of the Data Protection Principles,”

Analyze and review the Project documents and related domestic legal texts related to specification of procedural documents.  Contribute to debate and discussion on legal acceptability of the Project documents Report containing legal background of the DPDP procedures and activities.  Draft document(s) of various procedural documents.




	• Dates (from – to)
	
	June 2007 

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior Consultant/Trainer 

	• Main activities and responsibilities
	
	Commercial Training programme for T-Mobile, Macedonia:

Design and delivery of Workshop on basic sales techniques for newly employed staff in T-mobile sales departments.




	• Dates (from – to)
	
	June 2007 – Nov 2007 

	• Name and address of employer
	
	Ideja OK 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Facilitator 

	• Main activities and responsibilities
	
	SIDA/ MAASP – Facilitation in strategic planning workshop for Rural development

Engaged through Idea OK for the Macedonian Agency for Agricultural Support, founded by SIDA for delivering of several  facilitation WS for strategic planning of presentation of Rural development concept on local level to different  agencies for  several municipalities in Macedonia 


	• Dates (from – to)
	
	May 2007 – June 2007 

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior Consultant/Trainer 

	• Main activities and responsibilities
	
	UNDP: “Friendly libraries for all citizens”

Preparation of Handbook for Providing good services in the libraries and   Design and Delivery of the training programme Relationships between library/librarian and the client: providing diverse and efficient services, for three pilot libraries.




	• Dates (from – to)
	
	May 2007 

	• Name and address of employer
	
	ECO - Kosovo

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Consultant 

	• Main activities and responsibilities
	
	EAR Managed Project: ““Institutional Support to the Ministry of Communities and Returns Kosovo UNMIK.””

Review of the current legislative framework for the MCR and support to the legal drafting process of the MCR.  Full review and analysis of the law pertaining to the establishment and functioning of the MCR. Participation in the legal drafting work group of the law on Communities. 


	• Dates (from – to)
	
	Feb 2007 – April 2007 

	• Name and address of employer
	
	IdejaOK

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Consultant / Evaluator

	• Main activities and responsibilities
	
	OSCE: Transition Year Programme

Evaluation of a nine year programme (Transition Year Program) of support to Albanian minority in Macedonia focused on improving accessibility of Albanian community (students) into main Universities in Macedonia.  Evaluation covers the Project Management; Efficiency of the Training; Effectiveness of Programme; Sustainability of outputs; use of Resources.


	• Dates (from – to)
	
	Oct 2006 – Jan 2007

	• Name and address of employer
	
	Little & van de Geer Ltd.  - Skopje

	• Type of business or sector
	
	Training and Consultancy 

	• Occupation or position held
	
	Senior Trainer 

	• Main activities and responsibilities
	
	T-Mobile:  Sale Staff development programme (130 personnel)

Development and delivery of training to personnel of T-Mobile Macedonia at multiple locations.  Personnel include senior managers, regional managers, sales personnel and administrators.  Topics covered were Negotiation and Presentation skills.


	• Dates (from – to)
	
	Sep 2006 – Dec 2006 

	• Name and address of employer
	
	ACT 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Consultant 

	• Main activities and responsibilities
	
	UNDP Project: “Building Capacities of Local Self Governments, CSOs and the Domestic Business Sector to participate in the national PRS and MDG process in Macedonia”.  

Preparation of strategic plan for Municipality in various planning workshops.  Preparation of the municipal planning document completed utilising the outputs of the workshops and the participants’ contributions.  Managing / mentoring the local Leadership group. 


	• Dates (from – to)
	
	Mar 2006 – June 2006 

	• Name and address of employer
	
	LvdG/ACT

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Consultant 

	• Main activities and responsibilities
	
	UNDP Project: “Building Capacities of Local Self Governments, CSOs and the Domestic Business Sector to participate in the national PRS and MDG process in Macedonia”.  

Preparation of follow up programme of mentoring and coaching to Local trainers in PCM and facilitation.  Evaluation, coaching, and mentoring of trainers.  


	• Dates (from – to)
	
	Nov 2005 – Feb 2006 

	• Name and address of employer
	
	LvdG/ACT 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Consultant 

	• Main activities and responsibilities
	
	UNDP Project: “Building Capacities of Local Self Governments, CSOs and the Domestic Business Sector to participate in the national PRS and MDG process in Macedonia”.  

Preparation of training manuals; development of Training of Trainers programme; delivery of programme to 30 locally selected trainers in three municipalities of the country; preparation of monitoring formats and evaluation of training programmes.  


	• Dates (from – to)
	
	Nov 2004 – Nov 2005 

	• Name and address of employer
	
	Charles Kendal & Partners, UK 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Legal Expert

	• Main activities and responsibilities
	
	EAR Managed Project: : “ TA to Asylum and Migration”

Undertake re-assessment of the current situation by reviewing last legislative and regulatory developments and propose solutions.   Preparation of legal gap analysis of existing legislation comparative to EU Harmonization. Preparation of review of National Action Plan for Asylum and Migration.  Ongoing monitoring of NAP and submission of bi-monthly analysis and recommendations.  Maintain review of Macedonia’s current legislation, policies, and procedures.  Systematic assessment of the convergence of Macedonia’s legal and policy instruments with common EU regulations.

EAR Reporting – Inception, Quarterly, and Monthly reports. Support to drafting of Handbook on asylum procedure, Care and Maintenance for the Reception centre and legal recommendations to the CBT(computer based training) for case workers in the area of Asylum in the MoI.




	• Dates (from – to)
	
	Oct 2005 

	• Name and address of employer
	
	Altair-assosors 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Senior Trainer 

	• Main activities and responsibilities
	
	EAR managed project: TA to Judicial Academy Macedonia.

Short training programme in Asylum legislative gaps identified with focus on Judges in Basic and Appellate courts in Macedonia.  Development and delivery of programme to 40 judges.

 


	• Dates (from – to)
	
	Feb 2003 – Jan 2004 

	• Name and address of employer
	
	MIT Consulting 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Trainer / Consultant 

	• Main activities and responsibilities
	
	Private training and consultancy company.  Trainer in HR and management development.  Open and specific courses and training events arranged by EU Director of the company.  Topics included administrative skills, time management, delegation and prioritising work, managing a team. 




	• Dates (from – to)
	
	Mar 2003 – June 2003

	• Name and address of employer
	
	DAI - Skopje

	• Type of business or sector
	
	

	• Occupation or position held
	
	Legal Expert 

	• Main activities and responsibilities
	
	USAID project “Local Government Reform.”  Participation was to support the decentralisation of education in legal issues and to support international experts in development of revised legal framework. 


	• Dates (from – to)
	
	Feb 2002 – March 2003

	• Name and address of employer
	
	Altair-assosors

	• Type of business or sector
	
	

	• Occupation or position held
	
	Lawyer

	• Main activities and responsibilities
	
	PHARE Project “Technical Assistance to the Sector for European Integration”, General Secretariat, Government of Macedonia

Analysis of legal documents, statutes, and legislation.  Analysis of legislative gaps.  Undertake training skills ‘gap’ analysis, and support development of programme of training and capacity building to address the recognized need.  Creation of procedures manuals for approximation of legislation, compile database of legal statutes, and support activities of international and national trainers and experts.   Participation in the work of preparing the National programme of approximation of legislation.


	• Dates (from – to)
	
	Sep 2001 – Feb 2002

	• Name and address of employer
	
	IAK - Agroconsulting

	• Type of business or sector
	
	

	• Occupation or position held
	
	Lawyer

	• Main activities and responsibilities
	
	EU/EAR Managed project: “Technical Assistance to the Legal Approximation unit of the SEI”

Review and compare Macedonian legislation to the acquis communitaire and analyse gaps in the necessary legislation.  Assist with Regulatory Impact Assessment, and support development of training and capacity building activities to resolve shortcomings.




	• Dates (from – to)
	
	Feb 1998 – Aug 1998

	• Name and address of employer
	
	CFED 

	• Type of business or sector
	
	

	• Occupation or position held
	
	Legal Consultant 

	• Main activities and responsibilities
	
	USAID Project “Centre for Financial Engineering in Development”

Personal assistant and legal consultant to General manager of NICCL.  Revision and updating of Macedonia legislation.


Employment Experience 

	• Dates (from – to)
	
	2004 to date
	

	• Name and address of employer
	
	Little & van de Geer Limited; PO Box 677; 1001 Skopje; Macedonia
	

	• Type of business or sector
	
	Consultancy and Training
	

	• Occupation or position held
	
	Co-Director / Trainer / Legal Consultant
	

	• Main activities and responsibilities
	
	Full responsibility for all legal and official information and activities of the company, including: training needs analysis, development and delivery of training and programme management, training evaluation and impact assessment; support to international projects through short and medium term assignments and specific activities.  Development of client base, communication and PR with clients and potential clients, assist in development of commercial marketing plan.
	


	• Dates (from – to)
	
	1998 – 2004
	

	• Name and address of employer
	
	Najdov Law Office, Gjuro Gjakovic 29, 1000 Skopje, Macedonia 
	

	• Type of business or sector
	
	Law office
	

	• Occupation or position held

• Main activities and responsibilities
	
	Owner

Undertake full legal practice in scope of civil and criminal law.  General legal experience, specializing in property, family, and criminal law.  Representation of clients before basic courts in Macedonia, and preparation of relevant legal documentation for presentation to appellate courts and submissions to the supreme court and constitutional court.  Completion of diverse legal documents and contracts, and completion of all required legislative procedures and protocols.
	


	• Dates (from – to)
	
	1996 – 1998
	

	• Name and address of employer
	
	Aleksandar Novakovski, DTC Mavrovka, 1000 Skopje, Macedonia
	

	• Type of business or sector
	
	Law Office
	

	• Occupation or position held

• Main activities and responsibilities
	
	Legal Assistant – civil and commercial law

Registration of enterprises, representation of foreign companies in Macedonia, representation of legal entities in court, preparation of legal contracts.
	


	Education and training


	• Dates (from – to)
	
	1991 – 1996 

	• Name and type of organization providing education and training
	
	Cyril & Methodius University – Faculty of Law

	• Principal subjects/occupational 

skills covered
	
	Law Diploma / Specialised in Judiciary

All legislation and theory of legislative procedures and processes

	• Title of qualification awarded
	
	Lawyer 


	• Dates (from – to)
	
	July 1998 

	• Name and type of organization providing education and training
	
	Ministry of Justice

	• Principal subjects/occupational 

skills covered
	
	Examination and understanding of all positive legislation.  (Civil Law, material law and proceedings; Criminal Law, material law and proceedings; Constitutional and Administrative Law; Commercial Law; Labour Law) 

	• Title of qualification awarded
	
	Bar Examination Diploma


	• Dates (from – to)
	
	Continuous since 2001 

	• Name and type of organization providing education and training
	
	French Cultural Centre 

	• Principal subjects/occupational 

skills covered
	
	International training during project performance and private study, including:

· Modern Administrative practice

· Legal training – Public Utilities, Competition

· Training of Trainers 

· Workshop Facilitation Skills and techniques

· Basic planning workshop facilitation

· Interview and questioning skills


	• Dates (from – to)
	
	October 2007 to May 2009 

	• Name and type of organization providing education and training
	
	Leicester University, United Kingdom 

	• Principal subjects/occupational 

skills covered
	
	The programme covers the following modules:

· Employee development and workplace learning

· Performance in organisations

· The global context of HRD and HRM

· Research methods

	• Title of qualification awarded
	
	MSc. Human Resource Development & Performance Management 


	Personal skills

and competences


	Mother tongue
	
	Macedonian


	Other languages


	
	
	English

	• Reading skills
	
	Excellent

	• Writing skills
	
	Excellent

	• Verbal skills
	
	Excellent


	
	
	Serbian/Croatian/

	• Reading skills
	
	Excellent

	• Writing skills
	
	Excellent

	• Verbal skills
	
	Excellent


	Social skills

and competences

	
	


	Other  skills 

and competences 


	
	Computer literate with Microsoft Office suite of programmes and software (Word, Excel, PowerPoint, Access, Explorer), Legal translation. 
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